
Leading change is tough.  
Until you have the right story.

April 2025



You’ve got the plan. The strategy. The timeline.

But here’s the thing. 

Nothing changes without the willingness to change.  
And that willingness doesn’t come from spreadsheets, 

Gantt charts or bullet points.

It comes from a story — compelling, credible  
and motivational. 

A story does what data alone cannot: it inspires 
action, sparks energy and fuels belief. 

Facts inform. Stories move us.
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A story turns sceptics into believers and  
passengers into drivers.  

It takes us on a journey — a bold, ambitious quest 
with heroes, villains and obstacles. 

Sound familiar? 

That’s your change programme waiting to be told.
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This is storytelling with purpose. Storytelling with impact.  
Storytelling that transforms. 

Your change strategy lays the foundation. 

We build the belief.

For 60 years, we’ve been helping organisations craft stories that:

Spark urgency and ownership,  
not confusion and fatigue.

Fuel bold action,  
not passive compliance.

Captivate hearts and minds,  
not just hands and feet.
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We keep good company
AB is trusted by many of the world’s most complex, high-profile 

organisations with their change communications.
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Building on our legacy, shaping our future

Zenith InnovateSimplify Succeed

For more than 130 years, Spirax Sarco has been driven 
by an unwavering commitment to customer service and 
engineering excellence. Within Steam Thermal Solutions, we 
have applied our expertise and strong customer connections 
to create exceptional value across many industrial sectors 
and applications. But today, our customers need more – 

Zenith

We partnered with Spirax Sarco, the global 
engineering powerhouse, to craft a compelling 
narrative that brought its complex, business-wide 
IT transformation to life.
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For the global consultancy 
KPMG, we shaped the story  
that launched its Ignition  
centres — dynamic spaces 
designed for collaborative 
problem-solving and innovation.
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16  AB  /  Inspiring your people

MODERNISING 
THE TUBE

TfL has just embarked on its third 
transformation in ten years.

Each transformation has required 
frontline employees to work 
in new ways to save costs and 
improve performance.

AB has been supporting their 
communication to employees 
throughout this journey.

Case study
Transport for London (TfL)
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Digging by hand provides the  
precision needed for a complex 
tunnelling project at Bond Street

®

Improving health 
and wellbeing on the 
Underground

Behind the scenes of 
our Brixton depot

New safety
measures are
making a
difference
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MAYOR OF LONDON

September 2016 The Surface Transport staff magazine

BLOOMING 
MARVELS 
SEE P8

DLR IN 
FOCUS
SEE P12-13

INTO THE 
FAST LANE
SEE P22-23SEE P16-19

MINIMISING DISRUPTION 
ON LONDON’S ROADS

STREET 
SMART
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We work with one of the world’s busiest 
capital city transport networks — 
Transport for London — to engage 
its diverse workforce in the ongoing 
upgrade of its operations.
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For the global giant 
Kimberly-Clark, we told the 
story of its new approach 
to HR, evolving from a 
traditional HR operation to  
a self-service, digitally-
enabled business function.

Do you need to 
download your 
pay slip?

Answers. Whenever. Wherever.

Visit:

Featuring additional support fromGot a question, visit
KayCee

K-CandMe.com
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https://abcomm.co.uk/wp-content/uploads/2022/06/KayCee.mp4


Our partnership with the LEGO Group 
spans multiple projects, including a playful 
yet powerful internal campaign that turns 
employees into brand guardians.  

It’s as simple as

AB - The Communications Specialists



Are you ready to turn 
your transformation 
plan into a movement?
Let’s talk.

Katie Macaulay
Managing Director 
katie.macaulay@abcomm.co.uk

abcomm.co.uk

AB – the world’s first internal 
communications agency
Est. 1964


